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T.u Prasident’s memorsadun of Fabruary 1, 19!4. directs agentdies to
contact you Lf & 12 percent aflesge reduction for Jebruary and Kerch
jeoyardizss essential misalozs asd alme 4f there i difficulty ia
cotabliahing dasa 1{oe mileaze figures, Although we wiil axceod a 10
sercent reductfca for the yesr, we tamiat achievs 4 12 parcent reduction
for Fehruary and Haret without jedpardisiag our uiszfios. Furtuer;, as
developud below, the ernaeics of eur policies and procalures in sujport.
of energy cortervation prescatly preclads statioc bdse l4ao statiastics.
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The Pzancy hns torm cortiacously rasronsive té all of the Fresidest’s
diractives to Teluice coergy eotiumntfos.  Therefore, aur pyllcles snd
procedures usve tean drusalc oy the ;a3 ecveral years, »{th présedarael
cliang 88 Bccelsrating ront cvar recent =oat'ss. Tacke charca3z have wmade it
fepossible to estadblisy Pase lite figutas thst g2y be suheequertly uued
to coxpare tracds apd roasura succens 2 recting ctrservation rcals.
rxam:les of cheazes fzplezerted by the Azincy that preclivie the
cstatliakiment of raallfstic base line J2ts follos: ' :
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®* Ours i3 not an energy-isteneive Jzaacy. Ve have & rrlatively

g221l motor pocl and treckiag operatipm, but for the mest
part, this Agancy Las relied hosvily ex the uze of private
antoucbiles for official dgrestic ttevel, A2 you knpy, our
butldiugs are sidely diapcrsed tarenghost the Waskisptom
satropelitar wrea, Public transvortstion {s estrezely
1ixfted o donexistant betrecn ocur buildince, Carital 3411,
the Wiite House, and otber Fadoral bufldin:s, Fls rasolire
Lecoves pore scarcs aald cortly, eanlovers ats loclkiyy to
the Azency for traasportation to zeat official wv2ds,
The wie 0f cur =ctor popl veilcles is fncrcpsing, slonag

ta Tonestte for zors frecuont sad axicnsive shattle bus ¢
pervics8. l-oaz treods arve ol.nifteat and coapel uwe to
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srovide sdoquate bus mad motor pool scrvice as the omly
vighle alternativas. Wutile the m{leagr of P0V's das
dropped &5 percent cver the past two yuers, {t has :
resuited $n imcreased mileags for the maliset of veuicles
S : the Presidant {8 meitoring - goverazent-cunel and

~leszed vehfeles, ' ‘ s :

®* secoally, we hare actiaved over tils past yoar &
‘v mes Zeze. &2 purcest raduction fa the sa9elins conswmed in our
B ot oo trucking o;eratfons. Altloegi the high perceat reflects
oli % tez. woma tonyerafen frem goselins argiacs to dlepel, &
.. signiff{cast reduciiol was aleo realized thrcoph aziressive
“nansgenent €0 mlolntize fuel conswytidn Ly sivasted
_,plmsaing amd the reduction or tousolidatlon of triva.
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* pacently, va esbarked o' & rrofraz vith your kpency, ‘and
ve are grateful for wour euppart, to drovide our deacatie
field exployees vwiti CSA-leasad webiiled te coaduct their
efficial business, Ot experiencss od the Feyr Coast last
surser xade clear the adverse npact af the fasoline stortsce
 on our sb{lity o <o business. We belfisve the progrdn ve
“ 7 Lave initfated will be more cost-affsarive and w11l rosult
. umcte e eemefdarat Yo feo) anvings. sprrotisstely 36 perceoat
 bucause of t'c ure o{ 1% <] f;xrl*cff'i:%e:t wah{cles,
T1 = DAr g osere - B I T AT

i

T - I dsiFIry, ¥We Lave excnepled 2 19 sorzent reduction {r mileae for
1979 oree 1973, Ted probilifnallon ef t & 1&3&13‘(143; { matifisd g.ove
MY svcd Lead o tha gotabidvhrent of Luee 1ioa Flrarcs R0y ved b
_used to wepsarc aad covrare future trends for saviag civrpy. 1wl .2
~“a@d §n thls sawe veln Liat the frency fiaw lonp realfsed that slin{’lcant
savinis i bd yualfsid A logictical wxprort and saeryy through .
_coxgaligation 4f qur frciditien et our Melesi locatfse. Te reallda
thoss \eavines md alko £ realize frordases’ im effdctivesrnd effictaver,
1l worale, the Agescy has, ovar the past yoar, cobsleted feaxitility
stultes fncluding tus cousts, Lenafits, and srecedates sunociated with
¢onsolication,  Frerry coascrvatisn way scom Lecosd tho érituris ¢hat
cleariy tird ¥or Baluace of tradesffe torird facilicy coawolilatien.
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